After Action Reports

The following documents you will find within this folder (After Action Reports) will be a
template After Action Report (AAR) and sample AARs for your review. It is encouraged
to use the template AAR in creating your own AAR. Additionally, within the folder,
Improvement Planning, you will find a sample Improvement plan matrix that you may
use to help you create an AAR. The Improvement plan should be attached to the AAR.

Please remember that a copy of the AAR must be sent in with exercise expenditure costs
in order for your municipality/agency to be reimbursed for the exercise.



