Exercise Approval Request Form
IMPORTANT: If an exercise would involve state agency participation, the Exercise Approval Request Form must be sent to the sub-recipient’s respective EOPSS Program Coordinator at least two weeks prior to the Initial Planning Conference meeting. 

IMPORTANT: If an exercise would not involve state agency participation then the Exercise Approval Request Form must be sent to the sub-recipient’s respective EOPSS Program Coordinator at least sixty (60) days prior to the exercise.  A detailed narrative of the exercise and an itemized budget must accompany the Request.  
For exercises being conducted via a Council/UASI/MMRS, has the exercise been approved by the Council/UASI/MMRS and is this approval reflected in the respective entity’s minutes? [Yes/No]
Task_Name: Patriot Guard II
Exercise_Date: 05 May 2011 (entire exercise 02-06 May 2011)


Type: Full scale


Federal Sponsor: Department of Homeland Security
Program: SHSP 

Sponsor Agency POC: Southeast Regional Homeland Security Advisory Council (SRAC) 

Exercise Project Officer: Maj Matthew Woolums, Deputy Commander, 1st CST (WMD), MA National Guard
Sponsor_Agency_Involvement: [Will anyone from the H.S. Regional Council funding the proposed exercise: Participate, Control, Evaluate, Observe, None] 

A council member might possibly observe the exercise.
Funding_Source: SHSP 08
Municipality Receiving Funding: Town of Sandwich, MA
Funding Amount:  $3,500 being requested
Focus: Response         

Scenario:  Chemical and Radiological

What Plan(s) are being exercised? Operational Readiness
Local Location: Sandwich, MA
Military_Installation: Camp Edwards, MA (EOC/headquarters for overall exercise)
Federal_Participants: Coast Guard, FBI, FAA, MATF1 (US&R), DTRA
State_Participants: MEMA, State Radiation Officer, Fusion Center, MA Maritime Academy, Boston University, Department of Public Health, MMR FD, National Guard (Participating Civil Support Teams, 79th Troop Command, 151 RSG)
Local_Participants: Sandwich FD, Sandwich PD, Sandwich Office of Emergency Management, Barnstable County Sheriff (Incident Command Vehicle), GenOn
Initial Planning Conference: TBA
Midterm Planning Conference:  11 January 2011, Camp Edwards, MA
Final Planning Conference: 29 March 2011

Person(s) Writing After Action Report:  Major Matthew Woolums
Contact Information of Person Writing After Action Report: matthew.woolums@us.army.mil
For some exercises an Environmental Planning and Historical Preservation (EHP) Scope of Work may need to be completed and submitted to EOPSS for DHS review and approval before the exercise may be conducted. Please review the exercise scenario and the EHP Guidance to make this determination and provide response here.  [Yes/No and briefly explain why Yes/No decision reached]
Narrative of exercise (the scenario):

LEO has gathered intel on threat with 3 separate cells w/ intent to hit transportation, power production and maritime. Due to heightened threat multiple CSTs have been requested and pre-staged at Camp Edwards, MA.  Threat is credibly attributed to the vicinity of South Coast/ Cape Cod, MA.

Regional EOC activated at “Bridgewater” (simulated at Camp Edwards, MA )  Area Command Established (preemptive).  Regional Base Camp for Military Assets then established at Camp Edwards, MA for RSOI, Log support, Admin support.  
The other training lanes include an aircraft chemical release scenario, a maritime response scenario, and a “base camp”/lab scenario. 

Specific to the Power Plant lane:

The morning of the incident: a VBIED penetrates the security gate and is detonated at the Power Plant. The bomb has a radiological component (dirty bomb). The blast has secondary effects that damage part of the facility infrastructure and releases TIC/TIM in the vicinity.  Several power plant employees are unaccounted for and remain inside the facility. Their status is to be determined through the actions of the responding agencies. 
Main training objectives of the power plant lane include:

· Execution of power plant internal emergency response plans and applicable local emergency response plans 

· Establish, maintain Incident Command 

· Mass gross decontamination

· Survey/recon operations 

· Vehicle extrication 

· Search and rescue to include technical rescue

· Ropes to include possible mid-point drop

· Strike Team operations (CST and MATF1)

· “Man down” scenario for CST
Exercise Approval Request – Budget 

	Item: 
	Amount: 

	Consultant Cost(s)
	

	Estimated Municipal First Responder Backfill (BF) / Overtime (OT) Cost(s)  (Please specify discipline)
	$3,500 Police and Fire Departments

	Facility Rental Cost(s)
	0

	Supply Cost(s) [Specify] 
	0

	Food Cost(s)  (Only allowable for events 5 hours or longer) 
	0

	Other Costs [Specify]
	0

	                                                                 Total:
	$3500.00


