
Discussion-based Exercise 

Initial Planning Conference  Planning Team Members 

Planning Team Members 
 
 
 
 
 
 
 

Emergency Management 
Emergency Management  Homeland Security 

Public Safety 
Fire  Hazardous Materials 
Law Enforcement Emergency Medical Services 
Special Operations Bomb Squad 
Federal Bureau of Investigation (FBI)  

Public Health 
Public Health Department Communicable Disease 
Epidemiologists Infectious Disease 
Pathology Poison Control 

Medical 
Hospital Administrators Coroner / Medical Examiner 
Hospital Infection Control Hospital Lab Managers 
Hospital Emergency Room Medical Society 
Private Practitioners Veterinary 

Other 
Public Works Public Information Officer (PIO) 
Volunteer Organizations (e.g., American Red 
Cross) 

Communications / Dispatch 

Government Officials Environmental Quality 
 

Note:  Planning team members and conference attendees should be determined based on 
the scope and type of exercise as well as the scenario and/or subject.  For example a 
tabletop exercise with a scenario involving a biological agent should include planners and 
subject matter experts from the medical and public health communities. 


